
SOME THOUGHTS FROMSOME THOUGHTS FROM
YESTERDAY…YESTERDAY…

�� Cooperation localCooperation local--regionalregional--national levelnational level

�� Urban life is ”normal”Urban life is ”normal”

�� 8 dogmas for sustainability 8 dogmas for sustainability –– clever, smarter & braverclever, smarter & braver

�� Reduse, reuse, recycle, renewable, RETHINKINGReduse, reuse, recycle, renewable, RETHINKING

�� SelfSelf--organizing networking societyorganizing networking society

�� Fast & turbulent systemFast & turbulent system

�� Complex problems / challengesComplex problems / challenges

�� and much more…and much more…



THE CHALLENGES !THE CHALLENGES !

�� HOW CAN WE SPEED UP THEHOW CAN WE SPEED UP THE
TRANSITION TO A SUSTAINABLETRANSITION TO A SUSTAINABLE

SOCIETY ?SOCIETY ?

�� WHO HAS THE WHO HAS THE 
RESPONSIBILITY ?RESPONSIBILITY ?



THE NETWORK for SUSTAINABLETHE NETWORK for SUSTAINABLE
CONSTRUCTION AND PROPERTYCONSTRUCTION AND PROPERTY

MANAGEMENT IN UMEÅMANAGEMENT IN UMEÅ

�� How to change a system / How does aHow to change a system / How does a
system change?system change?

�� The NetworkThe Network
�� Purpose, role & organization Purpose, role & organization 
�� What holds the network together?What holds the network together?

�� How can the Network go from vision to How can the Network go from vision to 
action?action?



The Process of Systems ChangeThe Process of Systems Change

The WHY processThe WHY process

The WHAT processThe WHAT process

The  HOW processThe  HOW process



What do 
people long for 

most of all 
on this earth?

Oil and gas?
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•• CreateCreate a market for a market for sustainablesustainable buildingbuilding //
constructionconstruction andand propertyproperty maintenancemaintenance

•• CreateCreate action in all action in all linkslinks of the of the chainchain

•• ContributeContribute to a faster to a faster transitiontransition towardstowards newnew
sustainablesustainable technologiestechnologies

•• AttractAttract proactiveproactive stakeholdersstakeholders

•• BecomeBecome aa drivingdriving force for force for sustainablesustainable developmentdevelopment

PURPOSEPURPOSE



•• Steering Group representing the Steering Group representing the 
whole systemwhole system

•• Letter of Intent from each Letter of Intent from each 
membermember

•• Network ForumNetwork Forum
•• Interest & Results Interest & Results -- on a on a 

member level as well as on a member level as well as on a 
system levelsystem level

WHAT HOLDS THE WHAT HOLDS THE 
NETWORK TOGETHER?NETWORK TOGETHER?



In 2020 Umeå is a leading region in the world for In 2020 Umeå is a leading region in the world for 
sustainable building and property maintenance sustainable building and property maintenance 

in cold climatein cold climate

Planning
Design

Construction

Property
maintenance

Rules & 
regulations

Market

Education







•• Akademiska Hus (owns most of university properties in Sweden)Akademiska Hus (owns most of university properties in Sweden)

•• Bostaden AB (property management company owned by Umeå municipality)Bostaden AB (property management company owned by Umeå municipality)

•• Bosyn (audit company)Bosyn (audit company)

•• Grontmij (consulancy firm)Grontmij (consulancy firm)

•• SaintSaint--Gobain Isover AB (small construction company)Gobain Isover AB (small construction company)

•• KM Järnäsklubb AB (small constrution company)KM Järnäsklubb AB (small constrution company)

•• County Administration BoardCounty Administration Board

•• NCC (large construction company)NCC (large construction company)

•• Nordea (bank)Nordea (bank)

•• Svensk Fastighetsförmedling (broker/real estate firm)Svensk Fastighetsförmedling (broker/real estate firm)

•• Skanska AB (large construction company)Skanska AB (large construction company)

•• Umeå municipality (department of planning, construction and maintenance)Umeå municipality (department of planning, construction and maintenance)

•• Umeå UniversityUmeå University

•• WSP Group (consultancy firm)WSP Group (consultancy firm)

•• Etc.Etc.

40 members (june 2009)40 members (june 2009)



Expectations Experienced advantages

Commitment Cooperation/agreement

Mutual values

Trust

Some important factors that are Some important factors that are 
conditions for cooperation and agreementconditions for cooperation and agreement







ACTIVITIESACTIVITIES
-- 1st1st SteeringSteering GroupGroup meetingmeeting 11th of June11th of June

-- Network Forum (Network Forum (septsept & dec)& dec)

-- Workshop in order to Workshop in order to createcreate new forms of public new forms of public 
procurementprocurement towardstowards partnershippartnership

-- FreeFree trainingtraining inin energyenergy management and LCCmanagement and LCC

-- Workshop on Workshop on QualityQuality Program for ÖnProgram for Ön

-- Communication PlanCommunication Plan

-- etc.etc.



THE CHALLENGES !THE CHALLENGES !

�� HOW CAN WE SPEED UP THEHOW CAN WE SPEED UP THE
TRANSITION TO A SUSTAINABLETRANSITION TO A SUSTAINABLE

SOCIETY ?SOCIETY ?

�� WHO HAS THE WHO HAS THE 
RESPONSIBILITY ?RESPONSIBILITY ?



To see what is right, To see what is right, 
but not do it,but not do it,
is lack of courage!is lack of courage!
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KonfuciusKonfucius



The risk should be with the stakeholder that can handle it
the best (and cheapest)

Financing

Planning

Public demands

Opinion

Organisation

Projektering

Construction

Maintenance

Traffic

Client Supplier

Traditional projects

Financing

Planning

Public demands

Opinion

Organisation

Projektering

Construction

Maintenance

Traffic

Client Supplier

Future projects







(Satisfied)

(Censorship) (Confused)

(Creativitiy)



THE NETWORK for SUSTAINABLETHE NETWORK for SUSTAINABLE
CONSTRUCTION AND PROPERTYCONSTRUCTION AND PROPERTY

MANAGEMENT IN UMEÅMANAGEMENT IN UMEÅ

�� HowHow toto changechange a system / a system / HowHow doesdoes a system a system changechange??
(transports)(transports)

�� The NetworkThe Network
�� PurposePurpose,, rolerole && organizationorganization ((purposepurpose,, drivingdriving forces/catalyzeforces/catalyze
a system a system changechange,,
�� WhatWhat holdsholds thethe networknetwork togethertogether? (Letter of ? (Letter of Intent/SteeringIntent/Steering
Group and Network Forum)Group and Network Forum)

�� HowHow cancan the Network go from vision to action? (the Network go from vision to action? (exampleexample
ofof activitiesactivities


